
“Many startup…
few scale-up”





Agenda
18.50 – Sign-in 
19.00 – Intro, agenda, ground rules, practise breakout
19.10 – Intro to Brand Promise
19.15 – Pivot  
19.25 – Word you own + breakout
19.40 – Brand Promise + breakout
20.05 – Catalytic mechanism + breakout
20.20 – Next steps
20.30 – Q&A and feedback



Online Requests & Tips:
• Stay on mute unless speaking (use spacebar or Alt-A)
• Video On
• Use real background
• Phones & email off • Use reaction icons

• Interrupt for questions
• One honest conversation
• Have Fun!



COVID-19 Impact poll.

Breakout Room Discussion



Life Cycle of Companies
Startup ScaleUp Sc@%wup
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PEOPLE STRATEGY

EXECUTION CASH

(Alignment & 
Engagement)

(Revenue
Growth)

(Profit & 
Drama)

(Oxygen/
Options)



Strategy Decisions

Can you state your organization’s 
strategy simply?
Is it driving sustainable growth?





“Flat Packed”



Happy Birthday IKEA
Here is your cake!



Hermann Simon



Deep Instead of Broad: A Focused Strategy



Waterfall Graph
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ScalingCoach.com

PIVOT



Pivot poll.

Poll



LAND GRAB







ACCELERATION









7 Strata of Strategy
Words You Own
Brand Promise and Sandbox
Brand Promise Guarantee
One Phrase Strategy
3-5 Differentiating Activities
X-Factor
Profit Per X and BHAG™



Strategy: 7 Strata Organization Name:

*BHAG is a Registered Trademark of Jim Collins and Jerry Porras

Profit per X  (Economic Engine):  BHAG* (10 – 25 Year Goal):

X-Factor (10x – 100x Underlying Advantage): 

Differentiating Activities (3 – 5 Hows): 

One-PHRASE Strategy (Key to Making Money): 

Brand Promise Guarantee (Catalytic Mechanism):

Sandbox and Brand Promises:

Who/Where (Core Customers) What (Products and Services) BRAND PROMISES KPIs

Words You Own (Mindshare): 

Copyright 201� Gazelles, Inc.

Strategy: 7 Strata Organization Name:

  1. Own a Word or Two

7 Strata of Strategy



Enhanced Waters
Business is terrific for the

godfather of “enhanced
waters.“ that‘s why the big

guys want a piece of his hide.





“Giftology“





Word you own

Breakout Room Discussion



Strategy: 7 Strata Organization Name:

*BHAG is a Registered Trademark of Jim Collins and Jerry Porras

Profit per X  (Economic Engine):  BHAG* (10 – 25 Year Goal):

X-Factor (10x – 100x Underlying Advantage): 

Differentiating Activities (3 – 5 Hows): 

One-PHRASE Strategy (Key to Making Money): 

Brand Promise Guarantee (Catalytic Mechanism):

Sandbox and Brand Promises:

Who/Where (Core Customers) What (Products and Services) BRAND PROMISES KPIs

Words You Own (Mindshare): 

Copyright 201� Gazelles, Inc.

Strategy: 7 Strata Organization Name:

  1. Own a Word or Two

2. Declare Brand

7 Strata of Strategy



3 Brand Promises



Advertising



Anti-Brand Promises

Trade-Offs

Brand Promises



ScalingCoach.com



ScalingCoach.com



PICK 2
SERVICE

QUALITY PRICE
TO BE GREAT YOU MUST 
CHOOSE TO BE BAD AT 

SOME THINGS...

























Brand Promise list to remember
• Typically 2-3.
• Must be measurable / provable.
• What few things are you #1 at in your niche?
• Relevant to your core customer (pain or gain).
• About differentiation. Be different.
• Remember trade-offs. Be bad at something too.
• Strategy, not a slogan.
• Used to decide on investments, products, and external comms



Brand Promise

Breakout Room Discussion



Strategy: 7 Strata Organization Name:

*BHAG is a Registered Trademark of Jim Collins and Jerry Porras

Profit per X  (Economic Engine):  BHAG* (10 – 25 Year Goal):

X-Factor (10x – 100x Underlying Advantage): 

Differentiating Activities (3 – 5 Hows): 

One-PHRASE Strategy (Key to Making Money): 

Brand Promise Guarantee (Catalytic Mechanism):

Sandbox and Brand Promises:

Who/Where (Core Customers) What (Products and Services) BRAND PROMISES KPIs

Words You Own (Mindshare): 

Copyright 201� Gazelles, Inc.

Strategy: 7 Strata Organization Name:

  1. Own a Word or Two
2. Declare Brand Promises  
3. Establish Catalytic 

Mechanism

7 Strata of Strategy







NEVER 
MORE THAN 
3 STOPS OR 
EVERYONE 

RIDES 
FREE



Catalytic mechanism & One phrase 
Strategy

Breakout Room Discussion



“No one has 
ever achieved 

peak
performance 

without a 
coach.”



Bill Campbell





Next Steps
• Request a 1:1 w Antony (5 slots available)
• DIT après workshop 

antony@petracoach.com

Poll



Poll


